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Wrexham Food Partnership Small Grant Programme
Guidance Document

1. Context

In 2022, the Welsh Government committed to funding cross-sector food partnerships in Wales to
help strengthen the food system and increase food security. This commitment is now being realised
with over £3 million allocated to local authorities across Wales to build resilience in local food
networks through the coordination of on-the-ground, food-related activities that tackle the root
causes of food insecurity.

Place-based infrastructures contribute to the development of a ‘good food movement’ and broader
community food strategies that benefit the health, economy, sustainability, and social prosperity of
local communities across Wales.

The Wrexham Food Partnership (the partnership) aims to establish an inclusive, resilient, and
sustainable food system by fostering collaborations among diverse stakeholders/partners to address
complex challenges such as food insecurity, sustainability, nutrition, and access to healthy food.

Through the Wrexham Food Partnership Small Grant Programme (grant programme), we aim to
provide funding to organisations to address various aspects of the food system from social,
economic, and environmental perspectives, including production, distribution, consumption, access
to food, and waste management. This initiative aims to create a more sustainable, equitable, and
healthier food environment in Wrexham.

2. Aims and priorities of the partnership
The following six aims have been identified by the partnership. All applicants must ensure that their
application provides evidence of how their project meets at least one of the priorities.

The 6 aims are:-

Aim 1 - Health and Nutrition - Increase access to healthier food options: Encouraging healthier
eating habits and promoting nutritional education will be a common objective, supporting and
inspiring initiatives that raise awareness of the importance of a balanced diet and the benefits of
fresh, whole foods across all ages of our society.

Aim 2 —Access and Equity - Food and nutrition security: access to sufficient safe, healthy and
nutritious food for everyone. Striving to ensure that everyone has the knowledge and
understanding of how to access nutritious and affordable food. This involves supporting and
inspiring initiatives to address food desserts (areas with limited access to fresh, healthy food),
increase access to healthy, safe, and nutritious food and support community projects, and programs
to assist those in need.

Aim 3 — Community Engagement and Empowerment - Food cohesive communities: Foster
community involvement and engagement to empower individuals, and communities to participate in
decision-making and projects regarding our food systems. This could involve anything from
community larders, growing projects to lunch clubs. Engagement will encourage essential
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collaboration among various stakeholders, including government agencies, not-for-profits,
community groups, businesses, and individuals.

Aim 4 - Sustainability - Encouraging a globally responsible approach within the food system: Our
aim is to encourage a globally responsible approach to the food system. We wish for all stakeholders
to adopt more sustainable practices aimed at reducing carbon emissions within their communities.
This involves promoting farming, food production and food consumption methods that minimise
environmental impact and advocating for initiatives that effectively reduce food waste.

Aim 5 — Procurement - Transforming food procurement and catering:

Transforming food procurement and catering includes creating a thriving local food and drink
ecosystem. By supporting organisations that create food and drink in a variety of instances, we can
encourage the development of healthy and sustainable goods that define our regional culinary
flavour. This not only encourages economic prosperity for local businesses, but it also improves the
quality and sustainability of our food products, benefiting our community's well-being and health.

Aim 6 — Food Economy - Encourage a vibrant, sustainable food economy: The aim of encouraging a
vibrant, sustainable food economy supports a system that adds value to the well-being of both
people and the planet over the longer term. Working with local food organisations allows us to
contribute to local economic development and strengthen the local food system. By promoting
these principles and strategies, communities can work towards building a food economy that not
only provides nourishing and affordable food but also contributes to the well-being of local
ecosystems and economies.

3. Wrexham Food Partnership Small Grant Programme

This grant programme is a short-term funding initiative utilising funds from the Welsh Government,
administered through Wrexham County Borough Council. It is open to support organisations working
towards creating a vibrant and sustainable food economy across Wrexham.

4. How Much Can You Apply For?

¢ Funding Range: Applicants can request between £300 and £3,000, subject to eligibility and
approval.

e Grant Coverage: Projects within the £300 to £3,000 range will receive a 100% grant
(intervention rate) to cover both capital and revenue costs.

e Projects Above £3,000: Applications for projects exceeding £3,000 are welcome, but these
will receive a lower intervention rate, though no less than £3,000.

e Match Funding: Proposals may include match funding, such as in-kind donations or funding
from other sources. While not required, including match funding will support and add value
to your application.

5. Budget Submission Guidelines
e Budget Headings: Use broad budget headings instead of a detailed list of items. For instance,

instead of listing pens, pencils, paper, and envelopes, you can simply use "office supplies."
e VAT Considerations:
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o If your organisation is registered with HM Revenue and Customs to recover VAT, the
grant cannot fund any VAT for your project.
o If your organisation is not registered for VAT, you can include VAT within your costs.

6. What Type of Projects Can Be Funded?

This funding stream will support capital and/or revenue costs that align with the six key aims
(below). Examples of eligible projects include:

e Delivering projects such as social supermarkets, community cafes, lunch clubs, and
community cookery classes.

e Developing and strengthening food partnerships, such as collaborating to create healthy,
inclusive, accessible, and sustainable local food systems that help tackle food insecurity.

e We encourage organisations to be as creative as possible. If your project idea aligns with the
aims of the partnership, please do not hesitate to submit it, even if it is not explicitly listed
above.

Key Points:

e Delivery and Spending Deadline: All grant-funded projects must be delivered, and funds
spent by 31st December 2024.

e  One-Off Grants: Grants will be awarded on a one-off, non-recurring basis.

e Funding Use: Approved funding must be used only for items detailed in your application
form. Any changes require prior written consent from the fund Panel convened by Wrexham
County Borough Council.

Funding Restrictions:

e Retrospective costs
e Non-evidence-based therapeutic interventions
e Existing Projects

7. What Are the Key Priorities for the Fund?

Proposals MUST demonstrate a need for capital and/or revenue funding and align with the following
criteria:

e Sustainability: Applicants must demonstrate how the project will be sustained after the
funding ends.

¢ Preventative or Innovative: Services or activities should improve, increase, and/or enhance
provision in ways that support the resilience of people accessing the service, including:

o Increasing the resilience of services and activities in response to an identified need in
Wrexham, possibly through models like social enterprises and cooperatives.

o Equipping communities or individuals to support themselves, their families, and their
communities, including increasing opportunities for people to connect to help
reduce loneliness and isolation.

¢ Community Assets and Local Resources: Projects should build on existing community assets
and local resources.
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¢ Volunteer Involvement: Projects should involve volunteers to contribute to healthy and
confident communities.

¢ Maximise Impact: Focus on preventative and early intervention services to improve people’s
well-being and resilience.

e Support Local Economy: Utilise local/small businesses when spending the funding to help
strengthen the local economy.

e Positive Impacts: Demonstrate positive impacts for local people. Provide information in your
application to show the expected outcomes for your service users/beneficiaries with this
funding.

It is important to understand that the funding should not be used for projects or work that is
considered “business as usual.” The funding is available to allow you to add value to your
organisation and its work.

8. Third-Party Consideration

UK Government policy for Grant Funding is to make payments in arrears. However, Wrexham County
Borough Council recognises that most Third Sector organisations do not hold large reserves and
cannot undertake work and receive payment afterward.

Provision of funding for committed expenditure may be considered in advance of payment but only
where evidence of need is established. If evidence of need is established, revenue grants will be paid
in advance from the date on which the activity supported by the grant commences. Payments would
be made in accordance with an agreed profile, reflecting anticipated expenditure (provided by the
applicant) and considering the total grant sum awarded.

If you wish to take advantage of this support, please tick the relevant box on the application form

9. Reporting Requirements
On completion of your project, you will be required to complete claim documentation supporting the
progress of the project, outcomes and financials.

All spend must be made via BAC'’s, cheque of Debit

Defrayal — all receipts and invoices must be submitted at the end of the project showing a breakdown
of the costs. All evidence must be received within 4 weeks of the project end date but no later than
31 January 2025.

Projects may be subject to an audit carried out by Wrexham Borough Council.
10. Eligibility Criteria — Who Can Apply?
You can apply if your organisation is a:
e Voluntary or community organisation (including registered charities, constituted groups or
clubs, not-for-profit companies, social enterprises, and CICs)
e Charitable Incorporated Organisation (CIO)

e School (Head Teacher, Governor)
e Business (Sole Trader, Limited Company)
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e Other (please specify)

We can’t accept applications from public bodies and statutory organisations UNLESS you are working
in partnership with one of the above organisations.

We can’t accept applications from:

e Individuals

e Organisations based outside the UK

e Organisations that have already submitted a Wrexham Food Partnership Small Grant
Programme Application and are awaiting a decision

e An organisation on behalf of another unless you show a partnership approach

e Organisations without a bank account

e Applicants who wish to deliver outside of Wrexham County Borough

Please ensure you meet the following criteria before applying:

e Your organisation has at least two unconnected people on the board or committee.

o By ‘unconnected’ we mean not related by blood, marriage, in a long-term
relationship, or living together at the same address.

o We will need details (name, date of birth, and home address) of two contacts as part
of your application, one of whom will be the legally responsible contact for any grant
awarded; these must also be unconnected.

e You are applying for an amount between £300 and £3,000 for a project that will be
completed by 31st December 2024.

e Your project should aim to start no later than 4 weeks from when you plan to submit your
application.

e You produce annual accounts (or set up your organisation less than 15 months ago and
haven’t produced annual accounts yet). If you do not have annual accounts, please provide
governance arrangements.

¢ You have a UK bank account in the legal name of your organisation, with at least two
unrelated people who manage the account.

o We need you to send us a recent copy (from the last three months) of your
organisation’s bank statement. This should be for the account you want us to pay
your grant into. It must show:

* Your organisation’s legal name

* The address the statements are sent to

= The bank name

=  Account number

*= Sort code

» Date (must be within the last three months)

We can’t accept statements:
e With an abbreviated organisation name

e Over three months old
e That do not include ALL of the information detailed above
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If you do not have a bank account, you may consider working with a partnership organisation to

secure funds for your project.

If you are a school that uses a local authority bank account, please attach a letter from the local
authority that confirms your school’s name, the bank account name and number, and the sort code.
The letter must be on local authority-headed paper and dated. Other statutory bodies can attach a
letter from their finance department that confirms the details of the bank account funding would be

paid into.

11. Application Approval Process

Applicants complete EOl and send
to grants@wrexham.gov.uk

WCBC's Grants and Loan Panel to
review the Application prior to
being approved or rejected.

A |etter explaining the outcome will be
emailed to the Applicant

If applications are rejected, WCBC
will issue an email to applicants
explaining why.

12. Scoring Matrix

If EOl is eligible, WCBC will issue Applicants withe a serialised full
Application Form to complete.
If the application is not eligible a letter will be issued to the
applicant to inform them it will not progress to full application

Applicants to fully complete the form and send to
grants@wrexham.gov.uk with a Bank Statement for the account
you wish the funds to be paid into.

Applications will be scored by the

Scoring Panel, all applications that

pass will be sent to WCBC’s Grants
and Loan Panel Meeting

WCBC will issue approval
paperwork will be sent to the
Applicant so the project can start.

Applications will be scored as per the scoring matrix below.
Within each criterion, each application must meet at least the Satisfactory score to be considered for

funding. Attached.

13. Funding Rounds/Deadline for Applications

Full Application check will be carried
out, if there are any issues applicants
will be informed at this stage, prior to

the Application being scored.

Round Round dates Dates of Panel Meeting  |Grant offer letter
(applications open |Appraisals/Scoring
and close)

Round 1 1July 2024 -1 2 August 2024 — 15 August|21 August 2024 23 August 2024
August 2024 2024

Round 2 |1 August2024—-1 |2 September 2024 —-15 25 September 27 September 2024
September 2024 September 2024

Round 3  [1 September 2024 — (2 October 2024 — 15 23 October 2024 (25 October 2024
1 October 2024 October 2024
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