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AVOW, Wrexham's County Voluntary Council]   


Minutes of the Annual General Meeting

Held on Friday 18th October 2024
At Hotel Wrexham, Holt
 

Present: See appendix A			Apologies: See appendix B

1. Welcome and Apologies

Katherine Prince opened and gave apologies for Dawn Chief Executive. Peter Howell (Chair) welcomed everyone and introduced Ken Skates, Cabinet Secretary for transport and North Wales, Andy Dunbobbin, Police and crime commissioner, and Chris Buchan, Head of Community and Third Sector Policy Welsh Gov. He welcomed those present and gave further apologies.  

Apologies (Only got some of these) 	

Mark Isherwood 
Leslie Griffiths
Alwyn Jones 
Barbara Jones 
Lesley Griffith 
Julie Francis 
Jane Dodds 
Karen Evans 
Andy Williams 
Simon Baynes 

All other apologies are listed in Appendix B.

2. Keynote address by Ken Skates Cabinet Secretary for transport and North Wales 

Ken thanked those present for doing so much in challenging times. Endeavours of the sector have ensured that some of the most vulnerable people in our communities are not left behind. The report says that 211 have been placed by AVOW over the last year but the people who have benefited are in the 1000’s. If you feel competent, connected, and valued through volunteering your wellbeing will be improved. By helping 100 volunteers you have helped 1000’s and 1000’s of people. He reflected on how his dad had volunteered after a tough time of his life after being evacuated from Libya. The Cabinet secretary’s learning from this was never ever give up and never leave anyone behind. His dad volunteered with Llangollen railway, his volunteer experience benefited the whole family including the cabinet secretary as it gave his dad a happy life and positively impacted on the whole family. The First minister's top priority is to help the health and wellbeing of our citizens. Governance advice given by AVOW is also hugely important. Let us be proud of Wrexham and embrace every opportunity that the rise of Wrexham AFC is giving us, as Wrexham thrives let’s remember to leave no one behind.   

In response Peter Howell said thank you to Welsh Government for all the support that is given to AVOW. 


3. Presentations

Presentations by the Chair, the Trustees, Chief Officer and the AVOW Team. 

We heard from AVOW staff talking about their roles via videos. 
Jo Young 
Val Connelly
Amy Jones 
David Mcdonald 
Jane Edwards   
Phil Bettinson 

Katherine Prince introduced the new community agents in attendance and celebrated funding that enabled Shop Mobility to buy new scooters. She announced that AVOW will also be part of the city of culture trail and will be unveiling the artwork soon. 

Dr Bannerjee thanked AVOW, he said that AVOW had done so much work to support him through NIMAH, they joined last year as a member have been supported by Jo Young very well. He closed with thank you for your hard work. 

4. Minutes

The Minutes of the AGM held in 2023 were presented as a true and accurate record. Proposed by Scott Owen and they were accepted. 

5. Annual Report and Statement of Accounts

Mervyn present AVOW’s Statement of Financial Accounts for the year ending 31st March 2024, a summary of which you will find in the Annual Review.
The accounts for AVOW were formally adopted by the Board of Trustees on 3 September having been prepared by our Finance Manager and successfully audited by WR Partners, who were thanked for the work they have done.
The past fiscal year has provided another strong financial performance, continuing the success of the previous year's thanks to good management, planning and foresight by our Chief Officer and her team which has enabled Avow to prosper and attract significant grant funding for the benefit of Wrexham. Restricted reserves have increased in year to a value of £384K.
Unrestricted funds have also increased due to the additional projects undertaken and grants received in the year. Consequently, AVOW now has a very robust unrestricted balance of over £538k on the 31st of March 2024
The Annual review shows in some detail our funders and the funding we have received for the benefit of the Community and our own in-house services. In addition to the revenue raised through funding, our payroll bureau continues to provide a first-class service and makes a significant contribution to our income
High interest rates have provided us with the opportunity to invest our surplus funds until we need them. We have a minimal risk policy of saving our money in several deposit accounts fixed over varying periods in a variety of different banks through the Flagstone platform. So far interest paid is just short of £9,500 a valuable contribution to our revenue.
Such funding has enabled us to grow our reserves and invest in our key assets - our staff and our building.
We are proud to be a Real Living Wage employer and have increased staff remuneration to a minimum of £12 per hour from 1st January 2024, with all other staff receiving an uplift of the larger of 5% or £2,350 per person. Inflation was high during the year and Trustees want to ensure we retain and attract staff and reduce the burden of financial difficulties as best we can.
We are now utilising our Ty Avow building more effectively and have more licensees working from our main building. The building at Ty AVOW has been a presence in Wrexham for well over 100 years and as you would expect with an old building there is a significant amount of work that needs doing. We have started that process internally, but to free up funds for major external and structural works we have set aside money in our reserves to refurbish and upgrade the building.
Whilst our reserves have risen again this year, the Trustees are not complacent and realise that we are living in turbulent times both politically and economically and we cannot take for granted that this level of funding will continue in the medium and long term.
However, we are in a good place financially, and I have every confidence that with the quality of advice and information provided by our Chief Officer and Finance Manager we will continue to act prudently, safeguarding public funds and making sure that we spend our resources wisely to strengthen and develop AVOW for the future.
Thank you to all our funders who have made possible the continuation and expansion of AVOW’s services for the benefit of community organisations and individuals. Thank you to the trustees who monitor the budget on a regular basis and provide effective and appropriate challenge.
We can provide a full set of the accounts on request.
Peter Howell AVOW Chair  
I stand here today in admiration as you all give up your time as volunteers, your commitment and passion has made an impact to Wrexham. As volunteers you have given your time and energy, your contributions have not gone unnoticed. You have inspired others. Volunteering is about making change. Together we can all make a difference and continue to strive for a brighter future. 

Thank you to the staff of Avow and the board of trustees. The trustee board has changed and as trustees we really need to keep on track of operational matters. 


6. Appointment of Trustees

It was reported that one third of AVOW’s trustees were due for retirement but were eligible for reappointment. Those reappointed were. Kevin Forbes, David Thompson and Peter Howell. 

Special resolution: Mervyn Dean was coopted for a further 3 years despite reaching his maximum 9 years. 

4 new trustees were officially appointed, Shanone Towers, Natasha Borton, Kevin Roberts and Olga Fahey.  


7. Close of Meeting

The meeting was formally closed by the Chair. 




Appendix A	Comment by Philip Bettinson: UPDATE THIS	Comment by Philip Bettinson: Done

	Chris Buchan 
	Welsh Government

	Jacqui Blore 
	Drawing Board

	Margearet Forbes
	Drawing Board

	Shanone Towes
	AVOW

	Brigitte Price
	AVOW

	Zoe Scott
	AVOW

	Mandy Wood fine Jane
	AVOW

	Louise Stokes 
	Groundwork North Wales 

	Olga Hey 
	Olaga Hey Consultancy

	Mervyn Dean 
	AVOW 

	Ros Dean
	Guest

	Lucy Kebell
	Marie Curie 

	Robert Grey
	Gresford Mem Trust

	Mark Perry
	Gresford Council 

	Martyn Wood 
	Rossett Trust

	Janet Holmes 
	Gresford Trust

	Janice Dobson
	Gresford Council

	Jacob Waller
	Groundwork North Wales

	Andy Dunbobbin 
	PCC/OpCC

	Helen Davies 
	AVOW

	Howard Davies
	AVOW

	David Thomson 
	AVOW 

	Clara Hughes 
	Zebra Marketing

	Grant Purcell
	AVOW

	Dk Banerjee
	NWEMA 

	Alison Griffiths
	Wrexham University

	Stacey Deere
	Wellbeing Hub 

	Benn Minshall
	Offa community Council

	Tom Martin
	AVOW

	Bhargavi Marri
	AVOW Volunteer

	Philip Penk
	Esclusham Council

	Saumya Gupta
	NWEMA 

	Ryan Edge 
	The Venture 

	Arlo Dennis
	The Venture

	Natasha Borton
	AVOW

	Steve Jones
	NW Crusaders 

	Jean Fortune
	Rosset 

	Anna Kepinska
	BCUHB 

	Steph Ellis 
	BCUHB 

	Sue Price 
	Coleg Cambria 

	Karlos O’neill 
	The Venture

	Rhian Thomas
	WCBC

	Jackie Tomkinson
	Penley Youth club





Appendix B	Comment by Philip Bettinson: UPDATE THIS	Comment by Philip Bettinson: Added Pete, but I’ve no idea who else!

Apologies

Mark Isherwood 
Leslie Griffiths
Alwyn Jones 
Barbara Jones 
Lesly Griffith 
Julie Francis 
Jane Dodds 
Karen Evans 
Andy Williams 
Simon Baynes
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